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Abstract

This study investigates key factors for revitalizing revenue-based private investment projects in Korea, with a focus on
the pre-concession agreement phase. A Focus Group Interview (FGI) and surveys of public and private stakeholders were
conducted, and the Analytic Hierarchy Process (AHP) was used to analyze differences in priority factors. Both sectors
identified “project structuring” as the most important factor. However, the public sector placed greater emphasis on
administrative efficiency, while the private sector prioritized profitability and financial stability measures, such as operator
retention incentives and market-based user fee models. The results highlight the necessity of institutional mechanisms to
reconcile these differing priorities. Such mechanisms include standardized negotiation protocols, risk-sharing frameworks
for force majeure events, and explicit government support guidelines. These insights reveal practical implications for
enhancing negotiation strategies and policy frameworks in public-private partnerships (PPPs), and establish a basis for
applying similar approaches to other infrastructure and service-related investment projects.
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Table 3. Final metric selection results from FGI
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ANARIRIL| 2t 242
Roles and responsibilities of the project
implementer

2o/
Profitability
©)

AB= HE Y=

Methodology for adjusting user fees

SOiMY 71 24st

Enabling auxiliary business

SR 271 248t

Enabling side projects

a4y
Administration

®

X424 AL 04t 80|

Consultation on eligibility re-examination

MYA[RERS] HErat =
Roles and responsibilities of project
implementers

SE FFFA Ho|efHo]A JHE
Open the public vacant lot database

22y
Management
operations

®)

E712 A2l

Farce majeure treatment plan

2R B TR 2UEE U
Method of monitoring the competent
authorities during the operation period

9/8ieHE 242

Principle of risk allocation

Z IS0 HiE U
Method of allocation of excess recovery
income

AP 210] M F72E 521 o
Approval of competent authorities following
financial model report

25 TX|E
Main categories Evaluation metrics
SEeE St A &
Scale up with compounding
X2 Y
LFQ?@; . Government assistance rates and methods
Business ideas =
(@ TIZIAIRIoR XXz

Announcing guidance as a private business

SR Y7 Rt 7S
Minimize posting and negotiation periods

R U =, TIEAYGA 71 &
Incumbent carrier preference after expiration
of management and operation rights

XS FANE A1 A8 M

2o0lN Apply local comparable facilities market rate
Profitability ~_usage fees
@ SojAe] 27 gt
Enabling auxiliary business
SEAY HAd|E S
Increase the percentage of side projects
square footage
E7 12 & Helol SAH|
20% O|2F Al 23
Include business with less than a 20%
change in total cost of business in the scope
of the expert organization review
_ U uSEY YA
43y Passing the Architectural and Landscape

Administration

@

Integrity Review

KIRER]| L, RIZREXIARY P XIREE] 74 R 28
Establish and operate a support organization
within the local government for private
investment projects

38 FRTX lo]=ijolA T
Open the public vacant lot database

229
Management
operations

@

2712 R0l0f 2ot 2ALA BAES M
Reopening an operating loss compensation
item due to a force majeure event

HEl2HY e8I DLIERIS ol 2 S KHE
Re-tendering operators for efficient
monitoring of managed operations
ETHIAA0I(40)) U S KHE XL

Reinvest a portion of excess recovery income
in this project

2} A 2 HIE NS 914 7 3

Establish an age baseline for each facility
and piece of equipment

2. AHP7 o] IHE S2= EAEN

AHPEA oA Saaty(1983:1996)= ¥¥HA 02 0,10]81¢] 7]
£ A8 74 T2 %L 0.20131Y A= 388 4= 9l
© W71ekaL stgick. AHPRE Y& Bl&(Consistency

178 "=EA=, Me0 Mi5= (2025)

Ratio, CR)2 33(F3AE7I1H, 37 o2 4% 3
2 W 0.1640]3L UZHAZAL AlgAY, S84% 718D dido=
AT g2 W+t 0.1750]t,

BT AR, =94, 34, #Eed SHY TR &
e E DALY
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Table 4. Final metric selection results from FGI

2 MEgel EXRE

Main categories Details Metrics
SEISIE St AR E SO-SLAY o1 Y
Scale up with compounding Ancillary and subsidiary business coverage
YSAIH d2 5 LA Nl

MOiTIAL Government assistance rates and methods Government support ratio

Business ideas

g SI=PES S
Announcing guidance as a private business

ARHMoA x| Bl BFYAE 04
Renewable energy ratio BF applicability

S HYIR FASt
Minimize posting and negotiation periods

TH OLEL~F712h)
Within 1 year (announcement~negotiation period)

HE2FH AR 2, 7| EANYGA IR 2
Incumbent carrier preference after expiration of
management and operation rights

71 o0 E F82F Al
Differences in financing depending on whether points
are applied

XIS FAALE A7 A8 A8

T W YA Y= Ay

20l Apply local comparable facilities market rate usage fees Rent calculation for business and commercial facilities
Profitability  sphie) 7 248t BN ST

Enabling auxiliary business Total usable period

A b

Increase the percentage of ancillary business square : : :

f Ratio of area for side projects

ootage

2712 4E 2ol SAYH| HE 20% 012 Al 28

Include business with less than a 20% change in total X3} 050]| 2 A7 |7 &0

cost of business in the scope of the expert organization Difference in business period by inclusion or exclusion

review

HEFus el Y2 o -
; Passing the Architectural and Landscape Integri Llei74 7|2 X40]
six) o Ras;smg e Architectural and Landscape Integrity Difference in license period
Administration eview

KR L, QISR IR IBER A QS o o

Establish and operate a support organization within the Estab!i_:sl?men;f T

local government for private investment projects PP 9

38 FRFAIH|0[EH oA THY GlofEfHj0] A THE o5

Open the public vacant lot database Database open or not

E718H 2010 8t 2EEA BHEE MET OOy LAl HO

: ; PR 2HLA H

Reopening an operating loss compensation item due to Rance of operating losses

a force majeure event g P 9

Uei290l SEERIDUERIE 90 SHHTRE  ooie g 0o sszol ouy
2|2 ii;%%e%ngge?g;;a;grs O GHCIENLMONIoNNGg.o Liquidity of operating expenses and operating fees
Management = = =
operations ZEp0l(2)) U FAY THEAL SO MEE-Eula4Y MHEX| UHE S82E Af0]

Reinvest a portion of excess recovery income in this
project

Differences in financing due to refinancing of fiscal
surplus and reinvestment of excess revenues

2 A 3 B ARG o 7 B 3R
Establish an age baseline for each facility and piece of
equipment

L7748

Repair cycle, repair rate

e 8.90of divt A 2a, 353 Ut B AR S
g BE AR F 7P 3837 8102 A3, o= A
of 7 9 ¥S, AR A A 5 L 8A, @4 7R A
Y 27] 722 g&Ago] AA Ak 712 Adufef SRt IS
HIAthE A& 950] $EA 0= AL e vtk 7l
THFAARY 27]gA|oA = A1 4 e] 224t 718 F50
RIZE oA S A3fshs 78 29102 2-g35hH, HiZho] At A

o] A2 Q] AR WHER] F3laL 27] FAelA F=
Bl ARE o SRR 9, 2019; AEA €, 2021).
ol Are] et W9, AN A A o H 84, 9
& 713 5 A 271 ] ERgo) AA AR 310 AulE
ZPRITHL WISl 52 HolErt ofRt QA2 AA Wzt
AN 27] 9A] ERAE(6: A1 v, EA, 717 §)0l
RZE eI E f1=A1715L, FAEAL] B30l F8E A
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Table 5. Questionnaire return results (1st-2nd round total)

H7. 0250 208 £Q-(ZARIITH

Table 7. Sector importance of large categories (public & private)

2y 33 Public 017} Private

Category sS8r 20 EJe1 29
Importance Ranking Importance Ranking

e 0.489 1 0511 1

Business Ideas

2oy

Profitability 0.210 3 0223 2

2y

Administration 0.215 2 0.181 3

22

Management- 0.086 4 0.086 4

operations

= HHE Bl §E HE(%)
Category Distribution Returned Valid Ratio
SSTE7 R
Public o
on professional 20 15 15 167%
Public Organizations
(33.4%) zoe
Government 20 16 16 167%
employees
AEZAF
Construction 20 15 15 167%
companies
oigp  ABA 20 9 9  100%
Private Developer
66.6%) oo
(Go6%) a8 20 16 16 17.7%
Finance
7lE} 5
Other 20 20 20 222%
& Total 120ea 90ea 90ea 100%
H 6. 82 HaX SH e £
Table 6. Survey audience demographics
e L2 |
Category Content Ratio
30s 48.7%
= 40s 40.8%
Age range 505 7.9%
Over 60s 2.6%
CHE University graduate 539%
5124 At Masters 316%
Education HIAHSR Z8) PhD. 13.2%
CHZ 0|5t College or below 1.3%
SRR
Public professional 16.7%
organizations
el =]
S7H 16.7%
Government employees
A AN 16.7%
Affiliation Construction companies
AIRBA 10.0%
Developer
=
=8 177%
Finance
7|e} Other 22.2%
1~54 1~5 years 9.2%
6~104 6~10 years 27 6%
3 11~15E 11~15 years 25.0%
Career
16~20 16~20 years 17.1%
201 0|4 20 years or more 21.1%

180 "=ZE£A=, Me0d HisZ (2025)

Note: Yt BlE: 8&(0.139), 21ZH0.179)
Consistency ratio: Public (0.139), Private (0.179)

ek AAA EA)9F 9dH .

b B Aiks 3307 @8 7)uke) A 713 oA &
g, A2 4 o] digt BESE iR 7%, PIMAC AHd4
E 9| ¥t 35 A4 72 =Y 59 74 Hkto] Haghe A
ri=g

3HH, 333 U7 ol 24 Fakold Y ALAT 4
oA gk P Q14 o7t FolE gk, 352 <187}
A9, AR A 24, 2 A BE 5 3 2laas e
BAR A5l glom, Rk olE BEAA, B R&at
o Aok, vigteld AR T2 5L AYFE oz B k3
33 27T, 2022).

TEEE-L V17 o] 918 Eo]7] §J3) &3 <157t A
A =g, P4 ZaA A A viRds) AR Agd g §
2 53 HE Favt aEY, URREL o4 AaE 93
B Hgarg Al f98), solnd tx £9s) frnds
uhedgt g4 7= o] Wasit,

E3) 2 2T ARGTALE 84 a4s 35 Q4EkaL 9
HHE, A 7] SN 35 AFA AE 9 2447 s
g A=A 719K 337 A, A AAdY =Y, 9AE
ofju] eFg4 ZE §) viglo] Basi,

3. FIx|me] Lo S2 221 It

AAFE o] 493 WPEANYY BHRE AT F2
2019] R AITA ZHA ARAE B} AL 7
B 2, AR FRALNE W R, A0 Fa
W QI3 A, T/ B2 F 1Y A F8
RO BAY A3, FAE £ & B 2o,

AT 2] A% AE B4 A3 30 U B R
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H 8. A4 EHO 52 201 #9338 & 0
Table 8. Ranking of important factors in terms of business
concept (public & private)

Z2Z Public 217t Private

e
Category E=lel | S8 =9

Importance Ranking Importance Ranking

=152 S5t
M &
Scale up with
complex
development

0.623 1 0.491 1

HeX|gdlE %
a4
Government
assistance rates
and methods

0.230 2 0.288 2

LRIHez
BT
Announcing
guidance as a
private business

0174 3 0.162 3

SUH It
Fast
Minimize
posting and
negotiation
periods

0.074 4 0.070 4

Note: Y Hlg: Z2(0.186), 1ZH0.177)
Consistency ratio: Public (0.186), Private (0.177)

glof| w2 ARITFE FE 71 Fas 8902 A5
oloj A “FARulof tigt AR A vl& U A, kYo R
o] F3 W QA7 A, Fa/FA 717ke] A4S o2 FAL
T FAE Q4 F2E B}, ol FFI Wizke] FEHoR
Ard Z719) 22 PgAdT A AIY AAL o] AA 1
ZHEAAG S 33 7HeAE A3 A 290U 4L
AL AAfHE,

okt Al FRE FRfAE FEo] ‘Bdsle] o3t AR
Sfel Mzt o 20| B o Fa5HA B3 ke, Tt
2 AR A9 g 9 S 7P A QAR AR et
ek, ol Aol T kY] 7153 AF AolojA] BlE
o], AA A 2RI E BAolAle] HA] =& aQloz
218317 Ect,

7Rl AA 2 Alo] BETsAY YuER] kg A¢ Wl
7t AN AEo) 2T 02 F25H H, o) AFFoR
Ar Aete] $1%3k ol slu2 o]ojA 4= Qick, opg, RIHE
A2 A =YL AsiME AR gl AR P20t
7 Bl A Aol i PR Easichs 2 E A7]E
chErA ], 2019: F371, 2019).

olef wa}, W17k Fol frEot At H244L Hol7] S13] A
Aul F AR Qo] 7123 84, 28 A Abdef s A

AlstaL, £33 HA-FE A 2, vl MY B2 A
+, AR 2 5ol didt & A3 w7} 85, ol WUzt
o AFud 3 2 A3 PrhE Hop AS3al AuEos
Y o Qe 7] =9, B o= ke =57 FolE
=g 4= gl

Rhd 352 BBV des] e B8 g, 8-
7 -S0C & 35733 A12]3 Hejo] vt 534 715 g0l
7Fesithe Aol F85H IASHAL it ofof wpet 7k o
= Y T AT BAL dolA, T3] 873ke 3 MY
[4F I A A 28 AT BoUt len, Ag
3. BSG, YA B& 5 HF3 7hst AR A 71| 52 At
Aol RgRro =N 352 213 BRI} 7R Aol o2t A
T2 ol - vl (2017) 9] HIESIAIE WRAA Al
AT AAE v glow, RIZke| ARl 7)o A7 A 4873
I T R 37gA 02 2Rg3hE 7F=SIaL ik

ERH FA/FAT 7130 ik wlaA W FaEe WUt
Ao, 4 A, T B A3, BLduF A AA=
A3 A 2 A F AFA S WA 7EsAdol vl wTke
oA = oA ¢ El= 80Tk

A A o] Azt da W A A2 HEE ARSol 2ld
uf Rlew, ol & WA|517] HshAE AP g 2o HES, 9
A A7 71E A, QA F A AlLE = 5ol B
Qstrh= A o] AAE vF ArHAEA 2, 2021).

b F33 RiZke] BF AR DAIE 7P Al olEt
3L QAR A iR e 2 333 Tt 9 oish= AR 718
FolA 29 Al=st, PIMAC AFIAHE 9] WA A1 FE
AA =, FA AR Zol=Eilnt 44 71Ee] HAIRE S Al
=2 A vpo] s,

o2 ‘oA SHoA ARAIES] wEedd 713 o
T, 7IEARIAL 7H Fof, AR A FARAE A7 F
&, FHAR 72 A, FEARK] BAEE 8 F 4119
A3 8 290E 24T A3 FRE ofle E 92

o S AR A E 2 B, 33 U B gl
Fd 71ZE o1 F 7| 2AMRIA iRt 7H R E 71 T8t 89l
S2 B7RBIAAL, 11 HE olo] ‘AeE AY FAMIE AR
A, A #2324, FEA HENE S o=
FTREES W7l &5 B AR o] A A%
7Fs/dol A AdEe] B 84E FEE R Sl Sl
AL R UERT, ol 44 B85 F 4713 84 BA
ofl oigt 352 FH3 Waygo] Eod A= A2 <+ Sl

o, Al A TR A= F52 4 A7 FHEH
et 382 AR A AR AR7H 28 E
2 HIFE FooH, ol FTAERA B8 A1, 34
A EE, N WY YA 5 FFE 7R A S AR HE R &
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Table 9. Ranking of critical factors in terms of profitability
(public & private)

Z2Z Public 917t Private

05 =4 25 =4
Importance Ranking Importance Ranking

HREHNE S,
7EAER 7HE
50

Incumbent
carrier
preference after
expiration of
management
and operation
rights

KIS AL
A1 A
xig

Apply local
comparable
facilities market
rate usage fees

SOAMY F2
st
Enabling
auxiliary
business

T
Category

0.463 1 0.622 1

0.318 2 0.267 2

0.150 3 0.162 3

SFEMY
|2 Sl
Increase the
percentage of
side projects
square footage

Note Y29 8l ZZ(0.199), 2IZH0.198)
Consistency ratio: Public (0.199), Private (0.189)

0.068 4 0.070 4

Ay, ofef] i Rz HE|egd 71t e F 7IEARA
off dizk 71 o ol 7FE 52 FREE Fofsiied,, ©f
€ 27 £ o8| B7] 85 2, 2G| S AFEE, 5%
Fg9| 284 SollA 71d8ke vk 1 29 7ol kg
| 292 &+ Uk

RIZEEARA IO A= A sl 27 olakgo] ZEER]|
e 735 A ASER olold 4= qlon], £ 4 FAEE 93
A AR 85 7152 HESiet A= 7ol ukdo] E
asiths 240] AAIE Bt cHZ Bz, 2022; 35 23T,
2022).

olef] m} rizto] 7)EANIA Y Higt 7Hd Foi'E HA 9
4 80 AR AL, BRAR Y FE o|F A A%
d 2R 9 AR 7hs8 #ETL RIZE S ARIA W7l 27
A RR 285l QS Uit wEhA, A S9Ae] o
T AU 7H Fo, AR AR R, 9% 34 BASHE
A3 7150 0E AR JAIEE Al=St Easit ol 1
7t o] e AR E okt 3871 9440 AHAlelE 7]

182 "=EAE, Me0 Mi5= (2025)

o 4 &= FAS AR7HE 4= 9t

WY FFo| 2% A7 7N AR AP, AR
o] w3 429] FA L2 55 A FFAHILL FHA A
3, AHElA] 4% T 7HsdE ARk ol EofA vlRE
Ao Z gt UNERARIAME 3383 FA 1 &
3 27 g4 T2 H4dolH, ol fl3l A 8, FALAI
A7t AR, AFRE BHg) 71E 52 e ®E 85 AP o)
7 9 AR 78 g 7holealele] Ao BashHAET,
2014).

EZL HAAY 9 HEAY S 117He] 9] opstE $3 @
A Aoz B3k, ARl 37 A, 4A% 8& A
g Q137 Bd o2 Q3f 8o oflgol Bt B3kg Ul
AERAA ARlefAle Sdiarge] v ArdA 7k dast
A7F BRI, ofof what FojAly] 3-8 H Y Fofel dAf 7
3}, B33} 7|2 ©eEA A g, 94 1Y W A9 38, A
A A7t A AA =9 & T3 R B e R
X9] @AH 75 31 EA1E Fart JtHER7], 2019).

Al A, PPE S A AR ES “FAYH] W7 20% 1]
gAY ARV AE W 2, ‘4538534 dAA
o, ‘AR YiE UEEAAR A9xE] AY, B8 A
glojeflo|A 7Y F 471A] Q] A A 8 89 BA% A,
FTRE 9= GE 100 2ok

BAA ZH AR A& B4 A, 33 U 2R A
H] 7 20% vl AJe] AR HE U ZHE M FL
g 42 grlegict, ol Y A=A A0 Al MAe
T B3l PIMAC, 7]A1%-9) ¥4 ZAE ARHE AXof 3h=
F2A B EEA0] AMY 719 HE a2 &8sl k=
Ql4jo] vieg¥l Hifolct, vk84 9](2019) GA| UHFAALY &
29 71 & A3l 291 F SR, At W7 AR disjA=
Tt 37 AE7 EEE FAA FAYE A AT gl

52 A5 VTS A E vliL A Fa3HA 718k
Gt ol 7Ie@/dol AsE Al disixl= aig Ui-gol it
G A% AR A0S HE 2 =¥ a7} glrk= gdo] ¥
g5 Zog E4ad A 4] A g B AIY 1 &
TE woloie 44 583 HTeE & 4 9k ol Hee
7Ie@ie] AV FABHAY FEEE We-E TR A7t Y
Soll= ki, HEe] 49 A FAIEAL s el 7191
g, IRREAARIME 71 AES} Q187 Ao 7he] AR
A& HEa yEA A Alage] 871 U] o 52U
AtA)7]e 29102 A-g3fal QirH(akg-4] 2], 2019),

ujeha] 71eg/dol S Argel disiMe A5ABETAY
£ AAA T = Sl HE A v AFQ A dimd
Zu)7t s,

FHH, U7 FARA W AR A 92E] AEE Y
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Table 10. Ranking of important factors for administrative as-
pects (public & private)

ZZ Public 217t Private

5 &9 8 &4
Importance Ranking Importance Ranking

ZAIHH| HE 20%
0[2h ALY ME 7|
HE Hlofl 23
Include
business with
less than a 20%
change in total
cost of business
in the scope of
the expert
organization
review

H=dused
Ofxiix{2]

Passing the
Architectural
and Landscape
Integrity Review

XIRH L,
DIZFE XA 2
XBEE 74 &
=%

Establish and
operate a
support
organization
within the local
government for
private
investment
projects

T2
Category

0.499 1 0.489 1

0.272 2 0.260 2

0.146 3 0.161 3

33 7R
Cll0JE{H0]A e
Open the public
vacant lot
database

0.084 4 0.090 4

Note: YEHd HIE: Z&(0.1417), 217H0.150)
Consistency ratio: Public (0.141), Private (0.150)

F83H7 A3, ol= ARHA W HIZFEARARY HE AEE
2o FA Bz 71 BARR R 8], AFAL 7 gl A Ha
2] gjjAjo] WAYSIAL k= EAJe)A]o] RigH Aol vIZHEA}
A5 AR AR SR A S 22 R vE
ol ¥4 A715te] 78 Yoz ZRg3ial glon, B 7
Rhe] RIZRARRIo] APEA R i Re] 27| A= Q18] B5731A
U ke AR = SRS 2, 2021; 013, 2023).

FGIEAFTAR)MME WA %38 12F F
A537t oA 87t 71e@de] S5 ARSI 'Y A
Tt 2E FAR R AR A 8-S F8 fZARC R AF3IH
W, ole 53 17 BEh AsAuE gl AR A2
8ol st = 7ol =3t

ol2jgt &4 Ao 7]vket A Al T4 AlARE e Tt
Zch, @A) FArgH] #Fo] 10~20% oyl Aulgh Qo=
=731, PIMAC HES 25351l Qo] 34 Aaf 2|93 A
8] 240l 2= 1 k. ofof wpeh, W7 ulgol mhE 2t
T BE AA =9, ARt MBARE AP AE uhg, B
A B S50, 3ETAMIE a2 A ua g F
ol & 38l ¥ A&EE ANT < At

HE 22E 57 Ao AAlE 71ed A 5 3 9
Aol 8 dgle] Hin ok, mEbA =AAY - A5 - 1
T 5 AF37IE ALt dsAuedA AR AAA
g2j3he A 27 vl AR viwdeh 2 asit

RIZto] 86k 9 o8 AeFe Tttt 23 Aol of
Yek, HZHRAAR Ol tigt ojsf e} A S 2 g A
TRHE 8RITk ol ke, AR W HIZHEA AERA A
Ui, TR Ade] 2E22 YLD AA, @7 9F A
IE SR AR 9 ATl wiE o] Basit) ol 1
7ol SR St ohzh, 5] ARlTE] oF B F
AT A= 79k 5] 7] 4= Qloh

T U] o AlolE 283101 P4 |23 AR 2
&3517] 9130, 713 - A Q- AAEF A 2o A F3
FoA| = A AEY FRE AESRE et o

opx[ere 2 ‘fel g SHolA AlFAIE BV 89 A
Y, Q7R Y BUER, B e | 208
FUE) BETA, AL F= 71E FE F 7HA9 A
8 8% B4 29, TAE o9t (E 1T 2t

el g S AT A& 24 2, F53 W 2 BT
Y 8 AHPURPE 7P $a% 89102 BFrRsigiLt o=
Helg], zrdA S, BAH7] 5 GAS 27T &R T4 WA
e o, 37 ARl ASshal HPH o= e 4 e A
A A2 757 UEAARIS] )P H 290l AdEtE ¥
A7k et 20z o A4 209 ARelAle Uzt
TPAEE o) S FRT S B R E SRR 3F
I RI7E 7] Q) 91} dis- Aol divt sjA Apol7h IR
o, ol AAFNA A E71dE 7] el 9 AE 230]
0] AT ke A #Ro] ek I2h9et Z2- 4
7] ARl E S| UZRREAANY EEHAEAA U E71E
E2 oF AR ohet AR A W7 ERShAL 9
o, 28 7|E0] S AT TS FLERoEN T3
R7E 2 A B 2X)7F gobd <= AL, olof g AP A=
o] 8-EeHFBA 9, 2020).

EZ, B9 =8 =7kl YZHEARARY ARfloll A 271 A
T A 1 o] WRSHA] o8 735 AR AATE
AV B AE DESHA| RS Hlo] AR A& s1do] 2
o 9l ofo uje} YRRt o5 2] AAFAFAY HEgol
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Table 11. Ranking of critical factors in terms of management
operations (public & private)

323 Public QIZt Private

e
Category E8F =4 28 =4

Importance Ranking Importance Ranking

2712 22l
oft 2eiAAl
ENH= T
Reopening an
operating loss
compensation
itemduetoa
force majeure
event

0.504 1 0.492 1

22 EY
242
SUEHZEZ 2ol
U HUE
Re-tendering
operators for
efficient
monitoring of
managed
operations

0.286 2 0.284 2

ETgIaR0|a0)
ol epel TR
Reinvest a
portion of excess
recovery income
in this project

24 A1 3 Bl
A o4 72 3R]
Establish an age
baseline for each
facility and piece
of equipment

Note: 22k HIg: ZZ(0.157), TH0.171)
Consistency ratio: Public (0.157), Private (0.171)

0.135 3 0144 3

0.076 4 0.080 4

Y ashhs BA0] AIAEHEHEEA], 2019).

olef wheh, Fof= WIS Ao, "I WS, HlE 2
FAI, AY M 24 5& TS 271Y oS £¥E B
AAFF Ulofl FE2f3kaL, A S0 5t sk 274 7t
SRUAF 23S FEelA FHI2 AR a7t o

RI7to] Fa3sHA ARt Fo g H 23] FYAY
FE QA o2’ giad] dissh] fRt A HHAR 3
AT = on@ElE 243, 2022), FeAYSl dist £
BT g 2 AN ANt £21 2l23E TEA e 89
o 2 Z-gJche BAE AAIE vt AtHA 3, 2022).

3, ERRE Al RIZRAANY ARS8 5 ElaA
oigh AR dis- AAZE FARE A9 5 0zt 3 2] &2
oHE7] 43, ol AFE R A ASA0l A 9% 1
Fch= A= A1 2E ¥k AcHAE 37, 2019).
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Table 12. Aggregate analysis results

2 Mool
Main category Details

SEStE Sot A &

Scale up with complex development

Cr 21zt

Public Private

7H8%| =4 7HS%l =9
Weights  Ranking Weights Ranking

0.5623 1 0.491 3

YEXIEHIE A Gy

AQITLAL Government assistance rates and methods

0.230 8 0.288 5

Business ideas niZIAo 2 XjAlZ
Announcing guidance as a private business

0174 9 0.162 11

311 3 a7zt FlAst
Minimize posting and negotiation periods

0.074 15 0.070 16

YA BIZ 3 IENIR P 0
Incumbent carrier preference after expiratio
management and operation rights

n of 0.463 4 0.622 1

X FAAE A A8z Mg

oly Apply local comparable facilities market rate usage fees

Profitability

0318 5 0.2567 8

SOAY ST 2dst
Enabling auxiliary business

0.150 10 0.162 10

SLEAY TS S

Increase the percentage of side projects square footage

0.068 16 0.070 16

2712 HE G20l SAIYH| $ 20% 0|2 At 28t

x|

Administration

Include business with less than a 20% change in total cost
of business in the scope of the expert organization review

0.499

0.489

LS ZUSENC| AHA2]

Passing the Architectural and Landscape Integrity Review

0272

0.260

XIREA| L2, RIZHERALY 2 KRR 7Y 3 2
Establish and operate a support organization within the
local government for private investment projects

0.146

11

0.161

33 FRFA Hl0[EfH0]A THY
Open the public vacant lot database

0.084

0.090

13

H22d
Management
operations

27132 R000) ofst 2TAA HAS HET
Reopening an operating loss compensation item due to a
force majeure event

0.604

0492

#2|2F9 20| DU EZS Pl 2SYA MUE
Re-tendering operators for efficient monitoring of managed
operations

0.286

0.284

ATBAAR(40) U EIAR KR
Reinvest a portion of excess recovery income in this project

0.135

12

0.144

12

24 A1 9 I A 914 71 H
Establish an age baseline for each facility and piece of
equipment

0076

0.080

14
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