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A Study on the Efficient Operation Plan through the Diagnosis of the Operation
of Urban Regeneration Community Facilities

: Focusing on the Busan Community Facilities

uye’

Park, Soung-Eun

Abstract

This study aims to find ways to revive community facilities that play a pivotal role in the revitalization of a region to
ensure the sustainability of urban regeneration projects. Hence, an integrated operational model and financial support plan
were proposed through an in-depth interview (FGI) and a survey to support the operation of community facilities.

First, as the integrated operation model, the running and managing of the third sector (local government, private en-
terprise, and local residents) through urban regeneration companies is necessary. Second, to secure the sustainability of
community facilities, it is necessary to develop loan products using the national housing and urban fund as a financial sup-
port plan. The loan products are classified into two types of profit activities and nonprofit activities according to the char-
acteristics of the community facilities. They are presented in three types, namely, ‘guaranteed’, “unsecured’, and “supported’,

as products that support the SW business.

In the future, it is necessary to establish an integrated management plan for sustainability and stability in areas with im-
portant community facilities. It is believed that further research on an additional financial support method for urban regen-
eration economic organizations will be needed to ensure their safe operation.

Zxilof HEAY, SARLY, FETA IS, S22 Y, S8 Yot

Keywords  Community Facility, Urban Regeneration, National Housing and Urban Fund, Integration Operational Model, Financial
Support Plan
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Figure 1. Community facility
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Table 1. Advanced research on urban regeneration community facilities

Division Researcher Contents
Choi (2009) Cultural and art spaces are important factors to revitalize regions and secure competitiveness as
factors of urban regeneration
Planning Oh (2010) Analysis of overseas cases that succeeded in urban regeneration through cultural community
direction facilities and suggesting business model with public role direction and self-sufficiency
Urban Regeneration A Proposal of Effective Direction and Techniques for the Establishment of Urban Regeneration
Project Group (2014) community Facilities
Lee (2012) The community space is a community-centered community-communityd resident sharing space
Effect that presents the effect of the community space through the change process
analysis Suggested that the formation of a community facility is effective in improving local image and
Seo and Park (2018) establishing a renewable community
Lee (2012) Present management and management plan through town management organization (TMO)
Park and Lee (2015) Present efficient management plans by deriving implications for each community Facilities and
subject
Directional — - — — -
indication Lee (2016) For the activation of the community facilities, a specialized revenue-generating program and a
continuous revenue structure are required for each community facility
Jang and Oh (2017) In order to sustain the community facility, it is necessary to raise the project cost to strengthen

the residents’ capacity
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Table 2. Process of this study

Urban regenerational community facility
Theoretical needed
basis I
Literature review
— T |
Regeneration Community
Problem effect of facility
- community activation
recognition facility research
- L | |
- Problems
Sul;s::lr;t;iastlon asnt:ItL;?S Effect analysis | and needs
y analysis
— I
A proposal for revitalization of sustainable
community facilities
Improvement [ L .
direction Integrated Proposal of
management financial support
plan suggestion plan
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Table 3. Definition by community facility type
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Table 4. Questionnaire configuration

Category Variable Sources
Park and Lee
(2015), Busan
1. What's going on best? Metropolitan
Operability 2. What's the worst thing City Center for
about it? Urban
Regeneration
(2017)
1. Do you think integrated
management is Park and Lee
Directionality necessary? (2015),
2.1s linked business Lee (2012)
necessary?
1. What do you need for
continuous operation? .
2. Is integrated operation UT;::E&?S?I?
Supportability needed? Urban Financg
3. Will you receive loan Institute (2019)
support from the Housing

guarantee Fund?

10 "=2EH2E, X553 MI3E (2020)
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Table 5. Survey results

® The best thing about operating a community

facility? B
Istplace  Community meeting 1.4
2nd place  Social and economic activities 35.1
3rdplace  Village meeting 10.2
4thplace  Capacity building education 133
@ fv:c‘:l‘t it;s? the use of profits as a community Uniit (%)
Istplace  Facility management fee 36.6
2nd place  Village fund accumulation 28.1
3rd place  Village restoration project 224
4th place  Personnel expense 179
(©)] fWhat is the difficulty of operating a community Unit (%)

acility?

Istplace  Facility Maintenance 37.9
2nd place  Encourage the participation of residents  27.9
3rdplace  Operating Revenue Business 12.6
4thplace  etc. 216
® }Nhat do you need to operate the community Unit (%)
acility?

Istplace  Operating expenses 37.6
2nd place  Dispatch of experts such as activists 347
3rd place :ggiig;r:g Sto strengthen the capacity of 158
4th place  etc. 11.9
® Do you need additional financial support? Unit (%)
Istplace  Yes 73.5
2nd place  No 11.1
3rdplace etc. 16.4
® :'::pod:v you want to use it if you get financial Uniit (%)
Istplace  Operating expenses 55.6
2nd place  Educational expenses 16.7
3rd place  Facility investment cost 105
4th place  Personnel expense 5.6
Sthplace etc. 1.6
@ What is the scope of financial support? Unit (%)
1stplace  Lessthan 50 million won 55.1
2nd place  2~50 million won or less 232
3rdplace  50~100 million won 16.6
4th place  More than 100 million 51

Z4] 2139] 718 A AW AR ettt @AHAE &gl
o] 71 of#le- Aol oigt AEATE AL B (37.9%) >
FRFARFEQ7.9%) > A &9(12.6%) 2= epto
™, AVG2] o] Qlo] FHIEe] Fgo] 7HEE AL 9le] o]
tigt 2193 nio] @€} @AYAIAE 9 U3 AFAR
of] digt AR Faghe] #e] &9u](37.6%) > H57t & A
7F 1(34.7%) > 7 A733t 245(15.8%) <& VT
ol FAAY TH T AV AT o digh ekt &8 (Ft
=, 54|, AAn)o] thgh o] gleal £ 4= qlok,

22F AERARE ARAYY 85 metsialat 201849 1Y
12~209 - S08(A-AIA B2+ 25, AAA 107, =AIAAY
A PAE 157) iAo A3 HHESHAL o] U Hwg AA]
3FATh, ARAVELS i ARSI GAIERL o) do] K
o] gizke] A52AQ1 Fojzt o] RojA|7] grom ¥4 SHo|
A o] AR Aol elEstal gl A3l olF fl3l AX
A 23S Slet Bl FEAYeR FHEA/FE 5
g oA kS AAEEaLAL gt

AEATE ©F712Q] S-§A1g0] agte] digt $Ho®
I a31cH(73,5%) > & 9ITH1.21%) > 71EH16.4%) o= e}
"t ol F7HAQ g A3t AR 6 A9E A
AR &3E A8l F7HQ 21go] Y adhs vhehdcka aaE
ot @5 8A Y W=t ofd]eof ARgEH A7t ot AR
TR 2-31](55.6%) > L1 (16,7%) > A FAH](16,7%) > 1A
H](5.6%) =05 VERTE @A AEe ARAE &9 88 AR
I} dudgshs e R PHAY T8 F A fAHE e o
gk a1glo] Ackar & 4= qlek, @a-§-A1Y Ul oigh dEdnE
2709k Y 0]8H55,1%) > 2~57%t Y ©]3K23.2%) > 53 U~19]
0]8H16.6%) > 19] o%(5.1%) =& Lepdtt o= &F8y
ASH] 5 SWARIH|RZ H|A A45E o] Ao By A
524t 0|87 78.3%% =7 Urebgth,

AiE T APAEL A HoflA FEA 5T AE]E
A B3E ERE 4 gl dijke 2 888 1A 7} Qi Ed
AZRA &l digt EAIEL A8 98l S-S B3t
el W 8- 223t ARgiHbEe] Zashy, B XY TR &
AR 299 of#E 3AE A3l 3714 282 kte]
Basit, olF 9 AR, AMAIL = &9, AFE] S84
/ol dasict, B4, AGAIEC] ARSI A 7HX & aLefet Ba
o 49 71SA Y S aeE Yart ok AR, theket A
kA QI3 ek e-EHY, ARIARAANASIB), YHE =2
HHE 5o S8FA WS s & "art ook & At
A AEEE A4E|I2UAY, B89, ARUE ) uet =
Y75 S8R S8R YIRES A ERaL gt
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3) ZAIZTH &Ast ot RAA

QA] Al o} o] ABAAL] BRI RS 248
SIet ACIEREGD} AEZAN £ 8-S vigen
Y2 Q4SS TRsle] WY YO TRAAE EESIT,
MEYEE B4 tet 419 AR WSt 27)9)
s ore AL ANFRE DAFALY BYA,

Table 6. Process for activation through survey

Top item Survey item Ac:‘llan
- Community expansion and
@ inner-direction ()
Inner- [ |- Weakening competitiveness of |
direction of| | village products (H)
community| [-Need for continuing education
facility () . : Integration
- Lack of Linkage Cooperation (H) gra
| [operational
- model
® - A centripetal absence (H)
. - A community facility left
Necg?sny | | unattended by a scar () | |
. - Facility maintenance
'gtigr;?itgg management, induction of
P resident participation (@)
- Need additional operating cost
® support (H)
= - Finance input into business . :
;}?ndalgg:;?l | | such as operating expenses and |_| zﬂangle
SuDDort education expenses (@) ?gn
divgfsit - Small amount of financial P
y support SW business (less than
50 million won) (@)
@ .
Nec(e)fssny | | - Community activities are mainly
community operated (@)
facility

(M : in-depth interview (FGI), @ : survey)

Nurturing
Community
facilities
Loan

-subsidy suppo\
-Supenvision

Integrated Operation Urban
Regeneration Company
o (Administrative, private enterprise,

local residents)

profit
type

Tourism
facility type
1

@FTLYY BN, @37 AL TPy, @ABAY
By TR AR ZAFERE 7202 QARAM
o Y4 @FULYY BARE I B4 Yetoz F
FUIRL'S AASE R, @37 FEA9 TS 913t
B PO E FURATIFS B TEAY DA YIS
AXISHEEH CTable 6) 2H30)

V. AHEAIE Egst et
1. Sgtme|ny

AHRER BUA AREE F3l 248 ARAEL Bl &
T ET AT U Ao L2 FHoR 2EaL 9l
ok, ASAETHEGD) w4 A3 AHAe] digh w2 &9 HE
WF 55 5 agRt BAdSe] WAskL Ao 58] AfAIA
o 7V Sa3 848 a4 P - P T FEEtE
AAEgit, SRS Al ABAEYA R 21975 229
EASAHCRO)7H APRIARRL 2 A &2 0.2 A8 He|8lo o]
ojo] Aeete s WA} vhiE ofof i, o1& i3] FA
2l e 9 2% -713)9] 4FE | 712 845 7|E0R §Y
FFRA 7] A BHHTH Figure 2) %),

A, TP =AAYBAFE T - wE7h et
TUEY EAABARE AR, 9271}, A9FR0] $EL
R Fofshz A3 A4S mQfste] S, oA, e
23 ARlE ALH R &9 - W Gavt ek A3AE A
oA ZRFA7E 3 SRtk Aol Ao Pt A=) =
G& Ao R Jold 4= ik, Rt By W WeeE §
aejsto] =o)3kEo) vdt ARAE ARFUE B3} 2958}
X FFAAE (A22) ALY 2GS A Hste] 299 &
47 RS BRI AR F2E YT 4 S AR

)
ad
Urban
Fund

Principal + interest

-Integrated operation and management
-Education, public relations, Consulting etc
—_— -Dispatch of village activists
Operating cost | -Operate the monitoring team
support -Startup support
-Promotion of Competition etc

Figure 2. Integrated operation model structure
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A, G AAE 5] Hasht SUEY =R IAL
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ojgt AtmE}. ol2dt Y AlLTS vl RN KEE (s
)X YER o] F7HARIH] FEE % FAAANN E=2
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AR, AU w7 FAAA 5ol AHuFE FH3
= B ARAA 7 A4 =30 T, WIAE
o, Alvll A, S8 Y, FE 9IS IS 5 de )
BE AlFstol ARAEY B E EE 5 S Aot E
g eIt g 7188 Algstel AEHE]] Fdo] wUE
= A A4 S Ashal 337 AlFske] Aol 2
& BEAE AR A8 5 & AR BEE, olE 59
R AFUEE WolEd 4 = T AEA A7 B4
= 2ol

WA, 739 FH U E ) v 5ol ARAEE
A& SFAH R AR wokd 3] FIAE- 24E
EUEF AEde] gasit AE7agd 8% 150l Y
B 2ARE AAIst] 1A W Bk RS AAskaL wl = vy
< 33 AR7IHRE viiE S Qs SENE] A9AAR v
BE71E viAst] A S & o= Qs AA| =2 veto] mAE E
a7k 9l

-

2. S8X[H Cizist Aot

THEARE EAAARL it 8 Sl AR
AR e 2JEsto] ARtE FA81AL ek, 53] AYAIEL A
A0 ARUERE $oR 2935 A BAshrg ohzt
o] 9 dxfe| A& o] A9 8A BASkE SRt 7S 5}
L Qlek, SRR A AR YA O] AR S A EH
S7HA 2 TEAIPYEEY, o 2A310] A2 08 A A
Yoks WEEY o, 2 FA EAAR T dAste] A sk
FAPY olat, FEEAZIER O 2AS] EAIAARI
A A, SRR FEEAE, 19 HREAL 9 7R
Lz 4 H(Table 7)) %), HEGE A& 08 219 4
fiths AR AR ] AR REe] Atk FAA SHE 7t
Aoy, QIZHEARE ARAIA diid 22| A o8 HAdo] WAL &

Table 7. Financing methods for community facilities

Division Profitability Non-profitability
ggﬁtioefs Business type Complex type Community type
Subsidy
Types of Guaranteed  Unsecured ;
financing type type (Exhaustiveness)
fund
Risk level Mediumrisk  Medium risk Low risk
Local
government Local
(SUbf idy) government Assistance in the
Funding Housing and (Subsidy)  form of subsidy by
method Urban Fund + earning interest
(Loan) Housing and from the city
s Urban Fund  revitalization fund
HUG (Loan)
(Guarantee)
Loan limit Within 50 million won -

Interest rate  Less than 1.5% per annum -

Within 4 years
- First year (interest) -
- 2nd year (loan + interest)

Repayment
period

BRIk A FEOR WPAY O RN B-Ee7} HolA
AR FES 7IHs] i WiHRAE EeiWI7t
qRFolrt. FHEAZ|ES FEHEAZISH w2t mAAAY
WISHE A Hohs S oE BEY, +8AAHY, At
FEAH 9 EA}, FAMEC] S8HAL Jlon(FEH A e &
Hlo]z)), A52] 420l E2)4 FAMIF o= SWAR(-FH], i
4], 7] 5) Z¥S AR SAMIES Sl ARl Al
ESHFIG)2H APl A = 7M1 A] o] MRS ddstad
ou o]F 93] & e FHEAEE B8 WS HES
ek, WA ARAE Y] A& ol vl o= skl
o4 Fxoll= AR, FEEAYIE, HUGZE @Este] 49
SWARE A3l ke nhdstal vj4=o) 4 ol 404
o] Hag 7158 A1 9eh= 4k AlAskaA} i,

1) #2d HEAL SWAKY XIHB(REE)

AR F vl =Y Ago Fgehs R £ 8ES she
ARAER FEA19) A EF& FA A2, FEEA7S,
HUG7} @3] AeE 3= Fuls WIH(Figure 3)
Hx). AU ARt AA 7R = AR 50l 7P =2 8IS
& AR, AN, B B, ASA & Aeisiel %
7k Eak vk, BEYo] Af2E S HUGZ BT, &
EAZIE] 84, AR §AET TUR REE AUshe
Aoy, HEgih §AaE FAl6| A1¥shs oli= A-AIA
o] ks e& aBsto] FtRt ofihE Shuet 4= QA 3] Sisl
Aok, ARAELS FEA7|ge AT ©1F, HUG
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Housing and
Urban Fund

loan l guarantee
Principal of loan Subsidy
+Interest on loans Guarantee fee
Community
facilities

Figure 3. Profitability community facility SW business support
type (guaranteed type)
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W13 Yo R APAIE &9 BABHE f8f 192 oAt
AFRSHAL 2 AN E GARE T oS FA] AR
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slo] eQElnE, 7130 SPRAE Sl Hut §48 9xow
SsaL ek, SR AR ARALL FEAREOR 2|27}
A48, FEAERIG, WEAE, FUPIA)E Lue)

Housing and guarantee Local govemment
Urban Fund 9

loan conclusion of agreement

Communi
facilities

Figure 4. Profitability community facility SW business support
type (unsecured type)

Principal of loan
+Interest on loans
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